Syllabus

Rowan University

Rohrer College of Business
Managing Organizational Strategy   MGT-06629-1
Fall 2009 – Saturday 9:30-12:00
Bunce 104
INSTRUCTOR

Office Hours:  by arrangement

Dr. Bob LaMastro

Email: lamastro@rowan.edu
OFFICE HOURS:  By appointment before or after class.  For small issues, please try email first.
COURSE OBJECTIVES:  Students will use both individual and team approaches to understand how, in vital organizations, future managers must learn how to utilize the perspectives and frameworks designed for strategic analyses and decision making.  In this course students will learn how to conduct analyses across organizational functions and levels and effectively manage goals and strategies for different types of organizations.  A high degree of student participation is expected both individually and in team exercises.  
PREREQUISITES or COREQUISITES:  Designing, Developing & Leading High Performance Organizations MGT06500, Marketing Management MKT09500, International Business and Society MGT06502, and Financial Decision Making FIN 04500.
REQUIRED TEXT:  Strategic Management, An Integrated Approach, Hill and Jones, 8th Edition, 
ISBN-13:978-0-618-89469-7. 
ATTENDANCE POLICY:  Because of the project commitments associated with this course, it is important that all efforts are made to attend all classes.  It is recognized that job commitments may interfere with this schedule; however, it is the student’s responsibility to keep up with project milestones along with individual course and team assignments.  Attendance is also necessary to contribute to in-class activities.
TESTS AND QUIZZES: Because of the work load of this class, there are no tests or quizzes; however, students need to keep up with reading assignments and be prepared to discuss key chapter information in class without review.

TEAM CONCEPT:  a number of team assignments will be made throughout the term as given below.  The largest assignment will be the consulting project.  As a result, 75% of your grade will be rewarded as a team.  It is the responsibility of the team to assign work in a way that is equitable and fair using the relative strengths of the team members.  Any issues with a team member’s performance are first the responsibility of the team.  In particular, realize that a poor consulting project will hurt everyone significantly with little hope of recovery.  I will step in if requested, or upon my own discretion for the good of the client.

ASSIGNMENTS:  The activities of this class are designed to support both the application of strategic management and requirements of the consulting project.  While the strategic management portion will provide some basis for the consulting project, each student must also be able to apply key aspects of their prior marketing, finance, managerial accounting, organizational behavior, and decision making courses.  (All of which will also help in the MBA Assessment Test).

READING ASSIGNMENTS: Must be completed ahead of class.  We will not review chapter materials, but go directly into discussions and team problems.
CASE STUDIES: There will be two team assignments and one individual assignment.  Written reports will be of brief summary format (3-5 pages).
 CONSULTING PROJECT: Each team will be assigned a consulting project and will be responsible for all aspects of the consulting project including communications with the client, defining project goals, hitting key project milestones, and providing a full report (written and verbal) to the client.  Client feedback will be considered in assessing your grade.  Total project reports with attachments have been from 50 to 200 pages long (with attachments).
MBA ASSESSMENT: All students will be required to take the MBA assessment test during the last month of the course.  More information concerning this test will be provided during the semester.
GRADING:  
Consulting Project 


50 points (45 team – 5 individual)


MBA Assessment Test


10 points (individual)


Case Study assignments

30 points (20 team – 10 individual)
In-class Activities


10 (5 individual – 5 team, unless absent)
A
93+ points
B+
87+ to 90 points
B-
80+ to 83 points
A-
90+ to 93 points
B
83+ to 87 points
F
80 or below
Keys to getting an A:  Come to class and come prepared, and delight your client!
Incomplete grades will only be given for exceptional hardship and only for individual assignments.
ROHRER COLLEGE OF BUSINESS MISSION STATEMENT

The Rohrer College of Business of Rowan University empowers its students to compete and succeed responsibly in their careers.

· The Rohrer College of Business Faculty make effective teaching that engages students in the learning process its highest priority supported by relevant scholarship and appropriate levels of service.

· Rowan University’s undergraduate business programs are grounded in liberal arts, focus on excellent business practices, and offer students opportunities for experience-based learning.

· Rowan University’s graduate business programs provide contemporary graduate business education to professionals of diverse fields and academic backgrounds, and accentuate knowledge and skills required for career advancement.

· In partnership with the Center for Innovation and Entrepreneurship, the Rohrer College of Buisness promotes entrepreneurship throughout the University and in the regional community.

· The Rohrer College of Business will be responsive to emerging developments in industry and business education.

	Date
	Reading Assignment ahead of class
	In Class
	Consulting Project Milestone

	9/5/2009
	
	Review Projects, Assign Teams, Team Building Exercise
	Sign Confidentiality Agreement, Make Initial Contact with Client

	
	
	
	

	9/12/2009
	Chapter 1
	Discussion of Chapter,

Small Group Exercise

In class exercise on personality types
	Discussion of project deliverables

	
	
	
	

	9/19/2009
	Chapter 2
	Discussion of Chapter,

Small Group Exercise on Opportunities and Threats

Teams v Groups
	Draft of Letter of Engagement, Evaluation of Mission and Vision for the project

	
	
	
	

	9/26/2009
	Chapter 3
	Discussion of Chapter,

Small Group Exercise on Strengths and Weaknesses

SWOT Exercise

(Case Study Assignment)
	Final Letter of Engagement (it is key that any communication issues with the client be brought to my attention at this point)

	
	
	
	

	10/3/2009
	Chapter 4
	Discussion of Chapter,

Small Group Exercise on Functional Strategies 

Decision Making Skills
	Summary of Company and the products or services within Project scope

	
	
	
	

	10/10/2009
	Chapter 5

SWOT Case Study Due
	Discussion of Chapter,

Small Group Exercise

(Case Study Assigned)

Information Assessment
	

	
	
	
	

	10/17/2009
	Chapter 6
	Discussion of Chapter

Marketing Management Review
	SWOT worksheet

	Date
	Reading Assignment ahead of class
	In Class
	Consulting Project Milestone

	10/24/2009
	Chapter 7
	Discussion of Chapter
	Formal SWOT analysis presented in class

	
	
	
	

	10/31/2009
	Chapter 8

Functional Strategies Case Study Due
	Discussion of Chapter
	Marketing Analysis, presented in class

	
	
	
	

	11/7/2009
	Chapter 9
	Discussion of Chapter

Operational Review

Operation Exercise 
	

	
	
	
	

	11/14/2009
	Chapter 11

Assessment Test Start Date
	Discussion of Chapter, 

Small Group Exercise on Ethics

(Case Study Assigned)

Accounting and Financial Review
	Strategic Plan, presented in class

	
	
	
	

	11/21/2009
	
	Class time devoted to Consulting Project
	Draft Financial Plan, presented in class

	
	
	
	

	11/28/2009
	Thanksgiving
	No Class
	

	
	
	
	

	12/5/2009
	Assessment Test End Date
	All class devoted to Consulting Project as needed, Draft Presentation as needed
	Complete Financial Analysis and Sensitivity Analysis

	
	
	
	

	12/12/2009
	Ethics Case Study Due
	Draft Presentations for class, Final Presentation as needed
	Executive Summary

	
	
	
	

	12/19/2009
	
	Final Presentations with client completed by this date
	


IMPORTANT UNIVERSITY POLICIES

STUDENT ACCOMOCATION STATEMENT
Your academic success is important.  If you have a disability that may have an impact upon your work in this class, please contact me.  Students must provide documentation of their disability to the Academic Success Center in order to receive official University services and accommodations.  The Academic Success Center can be reached at 856 256 4234.  The Center is located on the 3rd floor of Savitz Hall.  The staff is available to answer questions regarding accommodations or assist you in your pursuit of accommodations.  We look forward to working with you to meet your learning goals.

DURING DROP/ADD 

Courses can be dropped by completing the Drop/ Add form which will be turned in to the Office of the Registrar . Any course dropped during the Drop/ Add period will not be recorded on the permanent record. 

BETWEEN DROP/ ADD AND MID-TERM 

A Withdrawal Request Form must be secured from the Office of the Registrar. The reason for the request may be stated on the form and must be signed by the student and the professor, with the last date of attendance indicated. Upon receipt of the form, the Registrar's Office will enter a W on the student transcript. 

AFTER MID- TERM 

The same process as #2 will prevail except that the reason must be stated and approval obtained from the professor and the respective department chairperson. If the professor approves the withdrawal, he/she will indicate that the student is either withdrawing with a passing academic standing (WP) or withdrawing with academic failure (WF) and also provide the last date of attendance. 

DURING THE LAST FOUR WEEKS 

Withdrawal must be considered exceptional and may occur only with the approval of the professor, department chairperson and college dean and only for good and sufficient reasons beyond the control of the student. (WP/WF remains in effect, as does the last date of attendance.) 

* If you are a matriculated undergraduate student and you are withdrawing from your last class for the current semester, you must follow the procedure for withdrawal from the University as stated in the Schedule of Courses. 

ACADEMIC HONESTY POLICY*

The vitality of any academic program is rooted in its integrity .It is essential to Rowan University that the grades awarded to students only reflect their own individual efforts and achievements. Each segment of the academic community, i.e., faculty, students and administration, are responsible for the academic integrity of the university. Academic dishonesty, in any form, will not be tolerated. Students who are found to have engaged in acts of academic dishonesty may be subject to failure for the course and suspension from the University. 

*For further information on this Policy, please consult the Schedule of Courses under "General Information." 

REPEATING A COURSE 

In the event that a student must or voluntarily chooses to repeat a course, the grade received for the repeated course will constitute the final grade for that subject for cumulative GP A purposes-whether the grade is higher or lower than the grade received in the original course. The original grade, although not counted in the cumulative GPA, remains on the student's transcript. Herein, the University stipulates that the same course may not be taken more than twice including withdrawals. However, except for general education courses, further restrictions may be determined by the individual departments/colleges, only to meet standards recommended by accrediting bodies, statutory regulations, and/or professional societies. Appeals may be made through the normal appeals process. 

